RAPORT DE ACTIVITATE
(2015) - IDIS „Viitorul”

IDIS is an independent think tank, established in 1993 as a research and outreach think tank, incorporated in accordance with the Moldovan legislation on non-for-profit and non-governmental organisations. It undertakes topical research and monitor targeted issues of public interest (economic policies, subsidiarity, social issues, foreign policy, conflicts, security risks), but, it also plans and leads publishing work, organize public debates and conferences, and participate regularly in talk shows, as well as in various forms of public education and policy support. As such, IDIS is a multi-issue think tank, which would fit into the ‚2nd phase think tanks’ category as it was defined by Raymond S.Struyk
. It combines a group of interwined professional clusters, organized into thematic areas, which thus allows us to better coordinate and allocate existing in-house or associated human resources. Similar to other action-driven think tanks, IDIS is spending important resources in boosting advocacy platforms, it networks with professional groups, unions, business associations, innovators, educators, and other entities, in a number of policy mobilization projects. Thus, IDIS is ‚tanking’ its ideas and principles, but retaining a significant amount of analytical/research capabilities in political, social and economic fields. This interwinned ‚pattern’ twins IDIS with several international and regional ‚families’ of actors, enabling it to chose with whom to partner (among stakeholders), who is usually keen to share the burden of shaping out public interest in line with our social-liberal principles and democratic beleives. 

AFILIERI EXTERNE

Maturitatea instituţională a IDIS „Viitorul” este asigurată şi de conectarea sa la prestigioase reţele internaţionale, printre care menționăm: GSPA, PASOS, TPN, EERC, NDRI. Prin intermediul acestor afilieri, IDIS „Viitorul” a obţinut în ultimii ani o valoroasă experienţă profesională şi de management, în particular în pe domeniile sale de referinţă, cum sunt: managementul administrării publice locale, analiză economică, analiză şi prognoză economică, planificare strategică, management urban, dezvoltare locală şi regională, web design şi politici sociale, servicii publice descentralizate şi cercetare de opinie publică. 
Institutul susţine efortul sinergetic al tuturor asociaţiilor locale, al ONGurilor şi grupurilor de aleşi locali, lideri comunitari, care promovează proiecte în susţinerea dezvoltării locale şi regionale, cooperează cu instituţii similare din ţară şi străinătate, efectuează sondaje şi evaluări independente asupra tendinţelor înregistrate în domeniul administrării publice locale şi centrale, pledează pentru mai multă transparenţă a instituţiilor publice, dezvoltă instituţiile societăţii civile la nivelul cel mai de jos al democraţiei locale. 

ACTIVITĂŢI DESFĂŞURATE PRIORITAR:

Provision of Specialized Training and Assistance to Strengthen Capacities of Target LGs, LOT 2, June 2013 - June 2015, 96356 USD
The overall objective of the project is to develop and implement capacity building programs for improving local public financial management and tax collection in the local governments. To achieve this objective, the project team of IDIS “Vitiorul” will seek to achieve the following tasks: Develop and deliver training modules for LGs’ staff in the field of (i) public finance management and (ii) tax collection. Support JILDP target local governments (30 City Halls) in improving the internal regulations, procedures and institutional arrangements in the field of public finance management and tax collection.
Mapping out vulnerable sectors in the Eastern Partnership countries – structural change, Visegrad experience and relevance for EU policy, January 2015 - June 2016, 4700 EUR
The Project has three goals: (1) Provide a discussion platform for EaP countries to “speak out”, raise the EU and Visegrad decision makers' and public awareness to their problems. (2) Collect and discuss Visegrad and EaP transitional experience from the 1990s in particular. (3) Raising decision makers' and public awareness to the hardships of these EaP sectors and improve the quality of public/policy debates on the integration process of these nations.

Provision of Consultancy Services to Strengthen the Capacities of target ‘IMC Service Providers (utility companies)’, LOT 3, June 2015 - November 2015, 47 770 USD
The Overall Objective of the assignment is to provide support and strengthen the capacities of 3 created ‘IMC Service Providers’ (inter-municipal enterprises): one in Gura Galbenei, one in Ermoclia and one in Congaz, for ensuring their efficiency, efficacy, sustainability and replicability. 

Provision of consultancy in integrating local environmental aspects in the local planning process and support in implementing performance based budgeting for Local Public Authorities in Moldova LOT 2, June 2015 - September 2015, 18000 USD
The overall objective is to provide support to the EFR piloted towns (Cahul, Calarasi and Ungheni) in integrating global and local environmental aspects in the local planning processes and implementing the performance based budgeting concept, in accordance with the priorities established in the local development policies/strategies.

Elaborarea „Ghidului practice despre iluminarea stradală eficientă în zonele rurale ale Moldovei”, September 2014 – April 2015, 290,332.00 MDL

Scopul proiectului constă în elaborarea Ghidului practic privind iluminatul stradal eficient în zonele rurale din Republica Moldova.
Evaluarea situației românilor din Unitatea Teritorială Autonomă Găgăuzia (UTAG), Transnistria, Taraclia și regiunea de Nord a Republicii Moldova și promovarea valorilor românești, Mai 2015 – Decembrie 2015, 5000 EUR
Obiectiv general: Evaluarea situației românilor din UTAG, Transnistria, Taraclia şi alte regiuni vorbitoare de limbă rusă/ ucraineană şi/sau bulgară și promovarea valorilor românești 

Best Practices Programme 2013 – 2014, February  - December 2015, 17,506.00 EUR
“Raising the Interest of Moldovan youth (Gagauzia and Taraclia) with regards to democratic processes, focus the 2014 Parliamentary  Elections”, March 10, 2015 -  April 10, 2015, 189280 MDL
Increasing interest of citizens on the democratic processes from Gagauzia, especially regarding Governor elections in the autonomous region. Informing citizens and promoting the active involvement of young people, including other ethnic groups than the Gagauzs, in the autonomous region Governor's elections.

Civic Education Campaign to Encourage Participation of Women's Groups in Local Elections from the Northern Region and Gagauzia, May, 2015 -  July 10, 2015, 13579 USD
To motivate women's groups and ethnic minorities in selected localities to participate in local elections to express their vote in an informed and motivated. Increase awareness of women from selected localities about the benefits of participating in local elections. Encouraging women from selected regions to demand their issues and concerns to be part of the electoral platforms of candidates.

To design and provide trainings, coaching and support for women candidates and potential candidates for local elections, April 2015 – July 2015, 359800 MDL
Provision of trainings, coaching and support aimed to enhance the capacities of women candidates and women prospective candidates who manifested their interest to run for office and for women candidates nominated on the lists by electoral parties.

Strengthening the participation of women from towns with important minority groups in the political decision-making process, 03 November 2015 – 28 February 2016, 29744 CAD
The purpose of the project is to contribute to equitable participation of women in politics and government which is essential to building and sustaining democracy. It also aims to offer political education to the representatives of ethnic minorities (political parties’ members). At the end of the project, the implementation team is looking to ensure higher levels of women participation in Moldovan politics, their better acceptance by male politicians, and higher levels of ethnic minorities representation at all levels of public administration. 

Engaging local journalists in being better informed and skilled in important fields of the European future of Moldova, September 2015 – August 2016, 36020 EURO
The overall objective of the project is to promote a free, critical and quality journalism.  Other goals are to strengthen the capacities of journalists from regional TV and newspaper for better understanding of new challenges and opportunities which Moldova is facing and to increase awareness among journalists on important issues for the regions of Republic of Moldova.

Perspective of a European Future for the Moldova Regions, January 2015 – April 2016, 100000 EUR
General objective:

Promotion European integration in the reserved regions of the Republic of Moldova
Specific objective I: To design and to promote an active platform for dialogue and participation for promotion democracy and european integration process for 8 districts from the Republic of Moldova.

Specific objective II: To raise the interest of the Republic of Moldova’s citizens towards the democratic processes and European integration process

"Strengthening non-State actors' Capacities to Promote Reform and increase Public Accountability", 24/12/2012 – 24/12/2015, 50000 euro
This project it aims at strengthening the overall capacities of civil society organizations and facilitating their involvement in the policy dialogue thus increasing their contribution to the political and institutional framework of the partner countries.

Political Economy Assessment of the Water and Sanitation Sector in Moldova, 05 / 05 / 2015- 01 / 06 / 2015, 117 700 mdl
The purpose is to explore the room for manoeuvre for SDC in supporting game-changing reforms in the WSS sector. Based on a thorough analysis of the prevailing incentives structure in the sector, IDIS consultants will: assess the political feasibility of different reform options and develop suggestions on how the feasibility of certain reforms options could be enhanced.  

External evaluation of the project “Capacity Development for VET Providers in the Water and Sanitation in Moldova”, June 8, 2015 – July 31, 2015, 4595 euro
The overall purpose of the evaluation is to assess the progress made to date and to provide information on the intermediate project results in order to inform the beneficiaries and donor about the state of play in the project and need for adjustment of the project implementation strategy.

“Development of cross-river trade relations as a factor of conflict decrease between Chisinau and Tiraspol”, October5, 2015 – March 31, 2016, 9512 GBP
Develop “Confidence index in trade between the two sides”

Make Recommendations on the prospects of participation of Transnistria in the free trade regime with the EU. Writing "Roadmap" on the development of trade between Chisinau and Tiraspol and losses collected by the Transnistrian enterprises in the management of commercial activities. Develop “Draft agreement on mutual trade”.

Enhancing Regional Policy Dialogue, January 1, – December 31, 2015, 60 369 USD
To increase understanding and support for democratic and economic reforms in Moldova in the private sector at the national and local levels.

Improving Oversight of Local Governments in Moldova, May 1, 2015 – January 31, 2016, 14,400 USD (13,050.30 EUR)
The project aims to increase the awareness about the financial health of the municipalities in Moldova, thus increasing the pressure on the efficient implementation of the fiscal decentralization and strengthening its importance for sustainable local and regional development.

"Transparent, financially sound and competitive municipalities in Moldova”, October 15, 2015- March 15, 2017, 32 011 Euro

The project aims to increase the awareness about the financial health of the municipalities in Moldova, thus increasing the pressure on the efficient implementation of the fiscal decentralization and strengthening its importance for sustainable local and regional development.
Improving energy efficiency programme for low-income housing sector in Moldova , 2014-2017, 43 926 £ (59,893.98 EUR)
The initiative aims to contribute to the development  of the Residential Energy Efficiency-Social Safety Net Programme (REESSNP) that focuses on application of energy efficiency measures in apartment blocks with significant occupancy by vulnerable households in Moldova.

Tabloul finanţărilor gestionate în anul 2005 de către IDIS Viitorul este următorul: 
	
	Financial donors - IDIS – 2015
	
	

	1
	UNDP Moldova, Project "Provision of Specialized Training and Assistance to Strengthen Capacities of Target LGs, LOT 2"
	8818,96
	1,81%

	2
	UNDP Moldova, Project "Boosting confidence-building measures between Chisinau and Tiraspol "
	20773,70
	4,26%

	3
	UNDP Moldova, Project "Provision of Consultancy Services to Strengthen the Capacities of target ‘IMC Service Providers (utility companies)’, LOT 3
	43721,40
	8,96%

	4
	UNDP Moldova, Project "Provision of consultancy in integrating local environmental aspects in the local planning process and support in implementing performance based budgeting for Local Public Authorities in Moldova LOT 2"
	16474,46
	3,38%

	5
	UNDP Moldova, Project "Raising the Interest of Moldovan youth (Gagauzia and Taraclia) with regards to democratic processes, focus the 2014 Parliamentary  Elections"
	8812,78
	1,81%

	6
	UNDP Moldova, Project"Civic Education Campaign to Encourage Participation of Women's Groups in Local Elections from the Northern Region and Gagauzia"
	13579,00
	2,78%

	7
	Visegrad Fund , Project "Mapping out vulnerable sectors in the Eastern Partnership countries – structural change, Visegrad experience and relevance for EU policy "
	600,00
	0,12%

	8
	Departamentul Politici pentru Relaţia cu Românii de Pretutindeni, Project "Evaluarea situației românilor din Unitatea Teritorială Autonomă Găgăuzia (UTAG), Transnistria, Taraclia și regiunea de Nord a Republicii Moldova și promovarea valorilor românești"
	4623,66
	0,95%

	9
	Council of Europe, Project"Best Practices Programme "
	17506,00
	3,59%

	10
	UN Women, Project"To design and provide trainings, coaching and support for women candidates and potential candidates for local elections"
	16752,10
	3,43%

	11
	Hanns Seidel Stiftung, Project "Consolidation of the local autonomy through increase of the professionalism of the new elected local officials in Republic of Moldova " 
	15000,00
	3,07%

	12
	Hanns Seidel Stiftung, Project "CREATING SOCIAL POLICY AWARENESS AND EXPERTISE IN MOLDOVA. Building up a First-Class Social Policy Lab at IDIS " 
	9740,00
	2,00%

	13
	Canada Fund for Local Initiatives, Project "Strengthening the participation of women from towns with important minority groups in the political decision-making process"
	16595,76
	3,40%

	14
	Finland Embassy, Project "Engaging local journalists in being better informed and skilled in important fields of the European future of Moldova"
	9000,00
	1,84%

	15
	Ministry of Foreign Affairs of Slovakia, Project "Perspective of a European Future for the Moldova Regions"
	32000,00
	6,56%

	16
	European Commission, Civil Society Facility Programme, Project "Strengthening non-state actors’ capacities to promote reform and increase public accountability"
	156215,50
	32,01%

	17
	SDC,Project "Political Economy Assessment of the Water and Sanitation Sector in Moldova"
	5480,05
	1,12%

	18
	IFCP, Project"External evaluation of the project “Capacity Development for VET Providers in the Water and Sanitation in Moldova"
	4595,00
	0,94%

	19
	British Embassy Chisinau (The Secretary for State for Foreign and Commonwealth Affairs), Project “Development of cross-river trade relations as a factor of conflict decrease between Chisinau and Tiraspol”
	6706,22
	1,37%

	20
	Center for International Private Enterprise – (CIPE), Project “Enhancing Regional Policy Dialogue”
	53392,82
	10,94%

	21
	INEKO, Project “Improving Oversight of Local Governments in Moldova”
	4363,00
	0,89%

	22
	Slovak Agency for International Development Cooperation–(SlovakAid),Project "Transparent, financially sound and competitive municipalities in Moldova"
	7707,00
	1,58%

	23
	World Jewish Relief,Project"Improving energy efficiency programme for low-income housing sector in Moldova "
	15620,00
	3,20%

	 
	TOTAL:
	488077,41
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Dezvoltări instituționale în 2015
În 2015 IDIS a avansat instituţional prin creşterea calităţii sistemului de management al programelor sale de cercetare şi dezvoltare. În particular, IDIS a întărit autonomia şi interacţiunea departamentelor sale specializate: Guvernare, Politici Economice, Politici şi Comunicare, investind resurse suplimentare şi eforturi de creştere a interoperabilităţii între experţii individuali şi priorităţile pe termen lung. În anul 2006, IDSI Viitorul a implementat I an de Plan Strategic (adoptat în 2005), ca platformă generică pentru iniţiativele sale de advocay, programele de instruire şi cercetare, de monitorizare independentă şi de evaluare a unor politici de stat în domeniul administrării publice locale, a reformelor economice şi sociale, i.e. în ceea ce priveşte implementarea Planului de acţiuni UERM şi SCERS. În 2006, IDIS a întreţinut o dinamică activă a studiilor de politici publice, rapoarte specializate, instrumente de evaluare şi monitorizare politică, economică şi socială, precum şi a servit drept platformă de consultanţă juridică pentru diverse grupuri active din mediul autorităţilor locale, mediului asociativ şi mediului de business. În linii generale, expertiza IDIS a fost orientată spre asistarea Comisiei Speciale a Parlamentului RM şi a Ministerului APL în vederea ajustării cadrului legislativ pe domeniul autonomiei locale şi regionale. În acest sens, IDIS a furnizat 3 proiecte de lege, însoţindu-le de o angajare deplină şi efectivă în vederea promovării lor sectoriale, în cadrul unui proces consultativ şi participativ, marcat de dezbateri publice, consultări profesionale cu asociaţii ale aleşilor locali, experţi europeni ai Consiliului Europei, prezentări publice, etc. Anul 2006 a însemnat un an în care parlamentul a adoptat în 2 lecturi succesive legea cadru a descentralizării şi legea privind administraţia publică locală. În temeiul succeselor care au fost înregistrate în programele desfăşurate pe parcursul anilor trecuţi, şi determinaţi de necesitatea avansării eforturilor actuale spre asigurarea unei contribuţii mai importante la procesul general de democratizare a ţării, conducerea IDIS va depune eforturi în continuare spre creşterea capacităţilor sale interne spre formula unei instituţii publice mai largi şi mai profesionalizate pe domeniile de referinţă ale sale, focalizate pe aspectele cheie ale societăţii moldoveneşti şi a statului în tranziţie. În anul 2015, structura operaţională a IDIS a devenit mai coerentă şi mai stabilă, conţinând un Centru de Politici Economice, un Departament Guvernare (Laborator de Politici în administraţie publică şi Incubator Juridic) şi un Departament Politici şi Comunicare (Educaţie Democratică, Politici Sociale, Cercetare). Pe parcursul anului 2006 s-au investit eforturi serioase şi energie în creşterea profesională a personalului şi experţilor IDIS. Aprobarea Planului activităţi anual pentru anul 2015 a servit la consolidarea echipei. Consiliul Administrativ a agreat crearea unor poziţii noi de: Director Cercetare şi de Grant manager al IDSI Viitorul. Anterior, Consiliul Administrativ a aprobat crearea unui Consiliu Onorific al IDSI Viitorul cu scopul creşterii calităţii reprezentative şi întăririi orientării de impact public a produselor IDIS Viitorul în raport cu grupurile ţintă de beneficiari. În cadrul IDSI Viitorul a avut loc un proces progresiv de stimulare a planificării strategice şi de asumare de responsabilităţi sectoriale, i.e. în privinţa extinderii temelor de cercetare inter-departamentală. Au apărut produse noi de cercetare asupra cărora se va lucra intensiv în 2007: Consumer Confidence Index şi Investiţii Inteligente (Business Intelligence). În structura IDSI Viitorul a apărut categoria de „experţi asociaţi” pentru a fi distinşi de personalul de bază permanent al experţilor, ca element al schimbării evolutive a structurii şi dinamicilor interne ale IDIS Viitorul. 

A fost schimbat radical formatul site-ului institutului IDIS Viitorul: www.viitorul.org şi www.viitorul.eu. A fost achiziţionat noi tipuri de echipamente, care asigură eficienţa şi conectivitatea lucrului experţilor angajaţi de IDSI la procesele de modernizare a societăţii. Creşterea calităţii managementului instituţional reprezintă un element cheie pentru a gestiona un think tank în condiţiile tranziţiei. În noiembrie 2006, IDIS Viitorul a participat la inaugurarea Institutului ASPEN România. 

Parteneriate institutțiaonleanizaţiile donatoare în 2005 - 2006

Printre organizaţiile care au sprijinit activităţile IDIS Viitorul vom menţiona următoarele:

Eurasia Foundation (USA) 

Westminster Foundation for Democracy (UK) 

Dutch Ministry of Foreign Affairs, MATRA

Local Government and Public Services Initiative, affiliated to the OSI

SOROS Foundation

UNDP/UNOPS

German Marshall Fund of the United States

Balkan Trust for Democracy

EU TACIS CBC 
Center for International Private Entrepreneurship (CIPE)

Council of Europe

Dezvoltarea Strategică a IDIS „Viitorulâ

Publicaţii recente ale IDSI Viitorul
Fisiere separat

Adresa: 
Chişinău, Iacob Hîncu 10-1, Republica Moldova

Institutul pentru Dezvoltare şi Iniţiative Sociale (IDIS) „Viitorul”

Phone and Fax: (373-22) 21 09 32, 22 71 30, 22 18 44

E-mail: idis_viitorul@mdl.net
www.viitorul.org, www.viitorul.eu.












































































� Raymond Struyk, Managing think tanks. Practical Guidance for Maturing Organizations, OSI/LGI, 2004, p.4 





